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» Introduction & SPOs 

» Icebreaker 

» SL instruments: raising credible debt

» Case studies 

» Quiz and Q&A 



About Morningstar Sustainalytics
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» A Morningstar business dedicated to responsible 

investment with more than 30 years' experience in 

ESG research, ratings, and data.

» 1,600+ professional staff with more than 

850 engaged in research.

» Morningstar’s ESG center of excellence, responsible 

for driving both the commercial success and 

innovation of its ESG products as well as its overall 

ESG strategy.
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Morningstar Sustainalytics' Products & Solutions
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» Morningstar Sustainalytics’ primary business is to support the world’s foremost investors to incorporate Environmental, Social, and 

Governance (ESG) insights into their investment decision making processes.

» As the responsible investment sector has grown and matured, there has been more demand for ESG research and products for new 

uses, like integrating ESG data into capital raising activities.

» Sustainalytics' Corporate Solutions team provides services tailored for issuers, corporates and the banks who support them, in helping 

them answer the question: “How can I attract responsible investors/lenders to finance my bonds or my company?”

» Sustainalytics is the largest Second-Party Opinion provider.
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Investor Solutions Corporate Solutions Civil Society 
& Academia

ESG Ratings Index Services Sustainable Fixed Income ESG Ratings License for Issuers

» Sustainability 
Research & 
Rankings

» Academic 
Program

» ESG Integration

» Screening and sustainability 
benchmarking of portfolios

» Thematic Investing for fund or 
index creation

» Engagement and Voting

» Strategy Development (ESG 
Integration, PRI 
Implementation)

» Provision of ESG 
data to create best-
in-class or thematic 
indexes

» Label your issuance as green, 
social, or SDG through a second-
party opinion from Sustainalytics 

» Confirm to investors that projects 
financed post-issuance are 
aligned with the framework

» Report on impact of projects 
financed through your issuance to 
investors 

» Commercialize ESG ratings for use in debt 
instruments

» Benchmark sustainability performance relative 
to peers

» Create an ESG rating 
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Sustainable Fixed Income 
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Organisational Structure 

Morningstar Sustainalytics’ Sustainable Fixed 

Income business is comprised of Sales & 

Commercial; Research Opinions; and 

Research Standards & Guidance teams:

Sales & Commercial​

Regional coverage in EMEA, 

Americas and APAC regions

Research Opinions​

Conduct and execute Second-Party Opinions 

and Impact Reporting Research

Research Standards & Guidance

Inform our methodology to assess 

sustainable finance instruments supported 

by credible market standards

Products & Solutions:

• Second-Party Opinions

• Allocation and Impact Reporting Reviews

• Bond and Loan Impact Reporting

50+ 6 countries
Research Persons Global presence



Sustainable Bond Issuance Process
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We perform our research and 

complete our report, a “Second 

Opinion” that is published with 

your issue (fee-based service)

Once capital is allocated, we 

assess that the projects financed 

are aligned with commitments 

made in the framework. Annual 

Review is used by investors in your 

bond (fee-based service)

Annual 
reviews by 

Sustainalytics 
and ongoing 

reporting

Pre-issuance 
Report by 

Sustainalytics

Second 
Opinion 

performed by 
Sustainalytics

Information 
disclosure to 

external 
reviewer

Develop 
Framework

Issuer develops a Framework 

document

Sustainalytics will assess 

whether the projects 

envisioned to be financed 

align with the Framework, 

which can provide additional 

assurance to investors

Bond issuance

When an issuer should engage with a Second-Party Opinion provider



Second-Party Opinion: Sustainability Linked Bond/Loan Framework
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Section 1: Detailed assessment of the alignment with the SLB Principles
• Selection of KPIs

• Calibration of SPTs

• Bond/Loan Characteristics

• Reporting

• Verification

Section 2: Assessment of issuer’s sustainability strategy
• Credibility of issuer’s sustainability strategy

• Issuer’s environmental and social risk management

Section 3: Impact of the SPTs chosen
• Assessment of the expected impact of the SPTs

• Assessment of contribution to the SDGs

Sections of a SLB/ SLL SPO

:



SLB/SLL Principles
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Sustainability-Linked Instruments are any type of bond/loan

instrument for which the financial and/or structural characteristics

can vary depending on whether the issuer achieves predefined

Sustainability/ESG objectives.

We are active contributors to ICMA/LMA/LSTA Working Groups.



Morningstar Sustainalytics’ published SPOs

9© 2024 SUSTAINALYTICS – CONFIDENTIAL & PROPRIETARY

https://www.sustainalytics.com/corporate-solutions/sustainable-finance-and-lending/published-projects


Awards
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Awards – SLB/SLLs Morningstar Sustainalytics' opined on
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Which sector do you work in?

ⓘ Start presenting to display the poll results on this slide.
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How much do you know about 
sustainability-linked instruments?

ⓘ Start presenting to display the poll results on this slide.



SL instruments: raising credible debt
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Key points:

• Transition instrument

• Performance improvement – “journey from A to B”

• Sector-specific and material KPIs

• Ambitious targets

• Linked to financial consequences



KPI Assessment Outcomes
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A combination of six parameters leads to an outcome 
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Very Strong 

Strong

Adequate

Not Aligned

1. Materiality

2. Applicability

3. Directness 

4. Clear and consistent methodology

5. Following an externally defined methodology

6. Comparable to an external benchmark

Aligned to SLBP/ SLLP



External standards to determine materiality
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Useful sources
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Morningstar Sustainalytics ESG Ratings



SPT Assessment Outcomes
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A combination of three parameters leads to an assessment outcome 
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Highly Ambitious

Ambitious

Moderately Ambitious

Not Aligned

1. Historical performance

2. Peer comparison

3. External benchmarks (SBTi, TPI, IEA)

Aligned to SLBP/SLLP



External benchmarks
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Useful sources
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International Energy Agency



Financial Characteristics: incentive to meet targets
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Considerations in the SLBP and SLLP Morningstar Sustainalytics’ Approach 

The bond’s financial and/or structural characteristics should vary 
depending on whether SPT(s) are achieved.

Confirm link between achievement of target(s) and bond/loan 
characteristics

It is recommended that the variation of the bond financial and/or 
structural characteristics be commensurate and meaningful relative 
to the issuer’s original bond financial characteristics.

Not assessed



Case studies



Heba
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Real estate management company 
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• Business profile: 

• Owns, manages and operates 56 residential real estate 

properties in the Stockholm region and Uppsala.

• Headquartered in Stockholm, Sweden.

• Highly Material issues per the Sustainability Accounting Standards 

Board and based on research from the International Energy Agency:

• Energy management

• Embodied carbon emissions

• Relevant benchmarks:

• Science Based Targets initiative

Credit: Heba’s website

https://www.sustainalytics.com/corporate-solutions/sustainable-finance-and-lending/published-projects/project/heba-fastighets-ab/heba-eu-green-and-sustainability-linked-financing-framework-second-party-opinion-(2024)/heba-eu-green-and-sustainability-linked-financing-framework-second-party-opinion-(2024)


Real estate company
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Morningstar Sustainalytics' opinion
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6%

65.8%

1.5 °C



Ahold Delhaize
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Global food retail company
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• Business profile: 

• Operates supermarket and e-commerce businesses. 

• Serves more than 63 million customers each week, in Europe, 

the United States and Indonesia. 

• Headquartered in Zaandam, the Netherlands, 402,000 

employees, 7,700 stores and 1,800 grocery pick-up points.

• Highly Material issues per SASB, Sustainalytics ESG Rating: 

• Scope 3 GHG emissions 

• Waste management

• Relevant benchmarks:

• Science Based Targets initiative

Credit: Ahold Delhaize’s website

https://www.sustainalytics.com/corporate-solutions/sustainable-finance-and-lending/published-projects/project/ahold-delhaize/ahold-delhaize-sustainability-linked-bond-framework-second-party-opinion-(2024)/ahold-delhaize-sustainability-linked-bond-framework-second-party-opinion-(2024)


Global food retail company
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Morningstar Sustainalytics' opinion
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1.5 °C



Paper & Forestry
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Circular economy & biodiversity KPIs
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Commercial bank
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Social KPI & Financed emissions intensity reduction
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Electric utility company
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Generating more low-carbon energy

© 2024 MORNINGSTAR SUSTAINALYTICS – CONFIDENTIAL & PROPRIETARY



What makes SL instruments credible?
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Takeaways:

• Significant performance improvement – “journey from A to B”

• KPIs are quantifiable and measurable on the consistent basis

• Meaningful transition angle

• Highly material and relevant KPIs

• Highly ambitious targets, when possible, aligned with science



Quiz time
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Which external sources can help you 
define a credible KPI?

ⓘ Start presenting to display the poll results on this slide.
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What external references can help you 
set a credible target?

ⓘ Start presenting to display the poll results on this slide.



32© 2024 MORNINGSTAR SUSTAINALYTICS – CONFIDENTIAL & PROPRIETARY

How many KPIs do we need to develop a 
robust SL framework?

ⓘ Start presenting to display the poll results on this slide.
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A bank selects the KPI on Scope 1&2 emissions. 
How material is this KPI, in your opinion?

ⓘ Start presenting to display the poll results on this slide.
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Audience Q&A Session

ⓘ Start presenting to display the audience questions on this slide.



Copyright © 2024 Morningstar Sustainalytics. All rights reserved.

The information, methodologies, data and opinions contained or reflected herein are proprietary of Sustainalytics and/or third parties, 
intended for internal, non-commercial use, and may not be copied, distributed or used in any way, including via citation, unless otherwise 
explicitly agreed in writing. They are provided for informational purposes only and (1) do not constitute investment advice; (2) cannot be 
interpreted as an offer or indication to buy or sell securities, to select a project or make any kind of business transactions; (3) do not 
represent an assessment of the issuer’s economic performance, financial obligations nor of its creditworthiness; (4) are not a substitute 
for a professional advice; (5) past performance is no guarantee of future results.

These are based on information made available by third parties, subject to continuous change and therefore are not warranted as to their 
merchantability, completeness, accuracy or fitness for a particular purpose. The information and data are provided “as is” and 
reflect Sustainalytics’ opinion at the date of their elaboration and publication. Sustainalytics nor any of its third-party suppliers accept any 
liability for damage arising from the use of the information, data or opinions contained herein, in any manner whatsoever, except where 
explicitly required by law. Any reference to third party names is for appropriate acknowledgement of their ownership and does not 
constitute a sponsorship or endorsement by such owner. A list of our third-party data providers and their corresponding terms of use are 
available on our website. For more information visit: http://www.sustainalytics.com/legal-disclaimers.
Insofar as applicable, researched companies referred herein may have a relationship with different Sustainalytics’ business 
units. Sustainalytics has put in place adequate measures to safeguard the objectivity and independence of its opinions. For 
more information, contact compliance@sustainalytics.com

Different disclaimers may be applicable to specific products or services.

Legal Disclaimers
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http://www.sustainalytics.com/legal-disclaimers
mailto:compliance@sustainalytics.com
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